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Certificate of Board

Irving Independent School District Dallas 057-912
Name of School District County Co-District Number

We, the undersigned, certify that the attached annual financial reports of the above named school
district were reviewed and (checkone) __ approved disapproved for the year ended
August 31, 2021, at a meeting of the board of school trustees of such school district on the 18t day of
January, 2022.

Board President Board Secretary
Randy Randle Pamela Campbell

If the board of trustees disapproved of the auditor’s report, the reason(s) for disapproving is (are):
(attach list as necessary).
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FERNANDO NATIVIDAD MAGDA HERNANDEZ
Chief Financial Officer Superintendent of Schools

Business Services

January 18, 2022

Citizens of the Irving Independent School District
and Board of Trustees

Irving Independent School District

2621 W. Airport Freeway

Irving, Texas 75062

Dear Citizens and Board Members:

The Annual Comprehensive Financial Report (ACFR) of Irving Independent School District
(the District) for the fiscal year ended August 31, 2021, is submitted herewith. The District’s Business Office
has prepared this ACFR, assuming full responsibility for the accuracy and completeness of the
information contained therein, based upon a comprehensive framework of internal control that has
been established for this purpose. Because the cost of internal control should not exceed anticipated
benefits, the objective is to provide reasonable, rather than absolute, assurance that the financial
statements are free of any material misstatements.

We believe the data is presented in a manner to fairly represent the financial position and results of
operations of the District, and that all disclosures necessary to enable the reader to gain the maximum
understanding of the District’s financial affairs have been included. The ACFR for the year ended August
31, 2021, is prepared in accordance with generally accepted accounting principles (GAAP) and is in
conformance with standards of financial reporting established by the Governmental Accounting
Standards Board (GASB) using guidelines recommended by the Government Finance Officers
Association of the United States and Canada (GFOA).

Weaver and Tidwell, L.L.P. has issued an unmodified (“clean’) opinion on the Irving Independent School
District’s financial statements for the year ended August 31, 2021. The independent auditor’s report is
located at the front of the Financial Section.

The Management’s Discussion and Analysis (MD&A) immediately follows the independent auditor’s
report and provides a narrative introduction, overview, and analysis of the basic financial statements.
The MD&A complements this letter of transmittal and should be read in conjunction with it.

This report provides valuable information for management as well as other users of the financial
statements. The ACFR will be distributed to the Texas Education Agency, financial rating services, and

other interested parties. An electronic copy of the ACFR is available on the District’s website
www.irvingisd.net.

2621 W. Airport Fwy. Irving, TX 75062 | 972.600.5000 | IrvinglSD.net
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Profile of the District
Irving Independent School District is a political subdivision of the State of Texas located in Dallas County.
The District, founded in 1909, is in Irving, the 3rd largest city in Dallas County. It currently occupies 45.7
square miles and serves approximately 33,000 students. The District is one of 1,204 school districts and
charter schools in the State of Texas. The District’s mission is, “We engage learners to become critical
thinkers, leaders and contributors in a diverse and competitive world.”

The District’s Board of Trustees (the Board), a seven-member group, has governance responsibilities over
all activities related to public elementary and secondary education within the jurisdiction of the District.
Since members of the Board are elected by the public and have the authority to make decisions,
significantly influence operations, appoint administrators and managers, and have the primary
accountability for fiscal matters, the District is not included in any other governmental “reporting entity”
as defined in GASB Statement No.14 and as amended by GASB Statement 39. Also, there are no
component units for which the District or the Board are financially accountable.

The District provides a comprehensive curriculum of educational services appropriate for students
enrolled in pre-kindergarten through Grade 12. Instructional offerings include a strong core curriculum in
language arts, mathematics, science, social studies, performing arts, compensatory education,
bilingual and limited English proficient education, gifted and talented education for grades 2-12, career
and technological education, special education, athletics, and Junior Reserve Officers’ Training Corps
(JROTC) programs. The District's special programs include a regional school for the deaf, early
childhood schools for four-year-old students who are limited English proficient and/or economically
disadvantaged, an extensive elementary health/safety instruction, and an array of elective courses at
the secondary level.

The Board of Trustees and District Administration employ financial management efforts to ensure the
District maintains its sound fiscal condition. The latest bond rating by Standard and Poor’s was AA+, the
second highest bond rating available. Furthermore, no other District in Texas was awarded a higher
bond rating. Finally, property values in the District and North Texas continue to increase.

The District measures, monitors, and reports the budget and financial condition to the Finance
Committee on a monthly basis. In addition, budget development requires all stakeholders to align the
needs of each department’s goals and priorities with available resources. During the budget
development process, departments summarize their major programs within the budget and measurable
goals of the programs. The Superintendent’s Cabinet assesses the budget needs and recommends a
budget to the Board of Trustees.

Student enrollment is a major factor in the District’s current and future financial plan. Enroliment for the
2019-2020 school year, enrollment improved by 80 students or an increase of .2% to 33,544 students.
During the 2020-2021 school year, enrollment has decreased to 32,687 students or a decline of 857
students. During the 2021-2022 school year, enrollment has decreased to 32,387 or a decline of 300
students.

The District's facilities include three early childhood schools (PK), twenty elementary schools (K-5), eight
middle schools (6-8), three high schools (9-12), a high school academy (9-12), a career preparatory
center (9-12), a reassignment center (9-12), a newcomer center, and an outdoor learning center. All
campuses are air-conditioned facilities complete with cafeterias, library/media centers and
gymnasiums. In addition, the District owns and operates facilities, which include an administration
building and an annex, a facilities service center, a safety and security department, a food and
nutrition center, a career development center, and an athletic stadium. The age of the District’s
campuses range from 74 years (Britain Elementary and Bowie Middle School) to 10 years (Lady Bird
Johnson Middle School).

Viii



The District provides students access to a variety of application-oriented computer labs, mobile
multimedia stations, and an automated library circulation and research system. Campus libraries are
designed to reflect the goal of being the center of learning by providing ample research materials and
integrating all segments of learning in innovative ways. The District's librarians and classroom teachers
work together so that information and lessons determined by curriculum needs include hands-on
experience and reinforcement through library research and classroom assignments.

The Board is required to adopt a final budget not later than the close of the fiscal year. This annual
budget serves as the foundation of the District’s financial planning and control. The budget is prepared
by fund and function for expenditures, and by fund and object for revenues. If any change in the
approved budget is required, requests are presented to the Board for consideration.

Economic Condition and Outlook
Local Economy

The City of Irving, Texas, is conveniently located between Dallas and Fort Worth and just minutes away
from the Dallas/Fort Worth (DFW) International Airport — one of the country’s busiest airports. Irving’s
commitment to providing diverse, business-friendly, economic opportunities has made it the destination
for the global headquarters for seven Fortune 500 and five Fortune 1000 companies and the site of more
than 100 international companies currently operating throughout the city.

The state’s strong economy combined with Irving’s numerous economic strengths are the economic
drivers to attract national and international companies and commercial and retail development. This
has led to several high-profile projects in various stages of completion including Water Street, a mixed-
use complex bringing more than 60,000 square feet of shops and restaurants and hundreds of
apartments to a lakeside site in the Las Colinas Urban Center, and Toyota Music Factory, a state-of-the
art, destination venue that converts from a 2,500 - seat capacity intimate theater, to a 4,000 - seat
capacity indoor theater.

Irving offers a vibrant urban community for new economic development and high-wage jobs and a
stable economic setting for some of the most respected and recognized companies in the world
including ExxonMobil, Fluor, and Microsoft.

Long-term Financial Planning

The District’s unassigned fund balance for the General Fund is approximately 30% of the operating
expenditures, or about four months of expenditures. The Board adopted financial policy CE(LOCAL)-X to
strive to maintain a minimum general operating fund balance equal to the sum of at least three months
(i.e., 25 percent) of total budgeted general fund operating expenditures. For the last thirteen years, the
fund balance for the General Fund has consistently been above the 25% goal of Fund Balance to
Actual Expenditures.

Much of the District’s planning effort is focused on the District’s Improvement Plan. The plan
demonstrates the commitment to increase student achievement for all students. Campus Improvement
Plans, which work in concert with the District’s plan, address specific needs of students at individual
campuses. The District and Campus Improvement Plans include annual goals for improving student
achievement and objective evaluation criteria for measuring success.



The Department of Planning and Research begins the budget development planning cycle with the
release of the projected student enrollment for the following fall in December. Staffing charts are
updated, and campus staff is adjusted by Human Resources to accommodate the changes in student
enrollment. The Budget Office develops a forecast document that compares the prior year's actual
expenditures to the current year budget and projects the financial position of the District for the next
three years. The parameters for this forecast model are developed early in the budget cycle by the
Administration and provided to and discussed with the Finance Committee which is made up of three
members of the Board of Trustees, the Superintendent, and the Chief Financial Officer. Financial
calculations such as taxable assessed value growth, optional homestead exemption, employee raises,
fund balance levels, and state funding assumptions are determined early in the budget cycle in
preparation for accurate budget estimates necessary for budget compilation. This allows the District
several months of planning for developing budgets for district-wide staffing, and non-payroll campus
and department needs, before the first budget draft is presented to the Board of Trustees in June, with
the final adoption of the budget by August 31st each year.

Financial Policies

The Comprehensive Annual Report for the year ended August 31, 2021, is prepared in accordance with
GAAP and in conformance with standards of financial reporting established by GASB using guidelines
recommended by the GFOA. This report covers all funds of the District. Presented funds are organized
into three types dictated by the nature of the activities involved:

Governmental Fundes:
General Fund
Food Service Fund
Debt Service Fund
Capital Projects Fund
ESSER Fund
Non-Major Funds

Proprietary Funds:
Internal Service Funds

Fiduciary Funds:
Custodial Funds

Single Audit

As a recipient of Federal financial assistance, the District is responsible for ensuring that an adequate
internal control structure is in place to ensure compliance with applicable laws and regulations related
to federal programs, and is required to undergo an annual single audit in conformity with the provisions
of the Single Audit Act of 1984, as amended in 1996 and Title 2 U.S. Code of Federal Regulations (CFR)
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). As a part of the District’s single audit, tests are made to determine the
adequacy of internal controls, including that portion related to Federal financial assistance programs,
as well as to determine the District’s compliance with applicable laws and regulations. The results of the
District’s single audit for the fiscal year ended August 31, 2021, provided no conditions that would be
considered a material weakness in relation to a Federal financial assistance program, and no material
instances of non-compliance with applicable laws and regulations were noted. Information related to
this single audit, including the schedule of expenditure of federal awards, findings and
recommendations, and independent auditor’s reports on internal controls and compliance with
applicable laws and regulations, is included in this report.



Budgetary Controls

The District maintains budgetary controls to ensure compliance with the legal provisions of the Texas
Education Code, as well as to provide management with an instrument for planning and controlling
operations. Annual budgets are legally adopted for the General Fund, Food Service Special Revenue
Fund, and the Debt Service Fund at the functional level within each fund. The remaining Special
Revenue Funds and the Capital Projects Fund adopt project length budgets. The District maintains an
encumbrance accounting system as a method of ascertaining the availability of funds. The
encumbrance accounting method provides for recording commitments in the budgetary control
accounts. Appropriations are encumbered at the time purchase orders are issued or contracts
awarded. Appropriations lapse at fiscal year-end, and encumbrances outstanding at that time are
generally re-appropriated in the subsequent year’s budget.

Internal Controls

An internal control structure that has been designed, managed and maintained by the District is in
place to ensure that the District’s assets are protected from loss, theft and misuse, and to ensure that
accurate accounting data is compiled in the preparation of financial statements in conformity with
GAAP. The internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met.

Independent Audit

State law and District policy require an annual audit by independent certified public accountants.
Weaver and Tidwell, L.L.P. was selected to fulfill this requirement. In addition to meeting the
requirements set forth in state statutes, the audit was also designed to meet the requirement of the
Single Audit Act of 1984, as amended in 1996, and Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance). The independent auditor’s report on the basic financial statements is included in
the financial section of this report.

Awards

The Association of School Business Officials awarded the Certificate of Excellence in Financial Reporting,
and the Government Finance Officers Association awarded the Certificate of Achievement for
Excellence in Financial Reporting, to the District for its comprehensive annual financial report for the
fiscal year ended August 31, 2020. To be awarded these certificates, the District must publish an easily
readable and efficiently organized comprehensive annual financial report. This report satisfied both
accounting principles generally accepted in the United States of America and applicable legal
requirements. This is the thirtieth consecutive year that the district has prepared this report and won
these prestigious awards.

These certificates are valid for a period of one year only. We believe that our dedication toward the
current comprehensive annual financial report continues to meet the programs’ requirements;
therefore, we are preparing submissions to ASBO and GFOA, so the organizations can evaluate their
eligibility for the fiscal year 2021 certificates.

The District received a Superior rating for the 2021 School’s Financial Integrity Rating System of Texas
(FIRST). For the previous nineteen years, the District earned a Superior Achievement (or Perfect) rating
from the School’s FIRST. The superior and perfect ratings confirm the District’s excellence in managing
and reporting taxpayer dollars.
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Independent Auditor’s Report

To the Members of the Board of Trustees
Irving Independent School District
Irving, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major
fund, and the aggregate remaining fund information of Irving Independent School District (the District),
as of and for the year ended August 31, 2021, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate
remaining fund information of the District, as of August 31, 2021, and the respective changes in financial
position, and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Weaver and Tidwell, L.L.P.
2300 North Field Street, Suite 1000 | Dallas, Texas 75201
Main: 972.490.1970

3 CPAs AND ADVISORS | WEAVER.COM



The Members of the Board of Trustees
Irving Independent School District

Emphasis of Matter

As discussed in Note 1 to the basic financial statements, during the year ended August 31, 2021, the
District implemented Governmental Accounting Standards Board (GASB) Statement No. 84, Fiduciary
Activities. Beginning net position in the custodial fiduciary fund has been restated as a result of the
implementation of this statement. Our opinions are not modified with respect to this matter.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the required supplementary information, as listed in the
table of contents, be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The introductory section, other
supplementary information, and statistical section are presented for purposes of additional analysis and
are not a required part of the basic financial statements. The schedule of expenditures of federal
awards is presented for purposes of additional analysis as required by Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and is also not a required part of the basic
financial statements.

The other supplementary information and the schedule of expenditures of federal awards are the
responsibility of management and were derived from and relate directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements and, accordingly, we do not express an opinion or provide
any assurance on them.



Members of the Board of Trustees
Irving Independent School District

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 12,
2022, on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

Loamen and) Didootl XL,

WEAVER AND TIDWELL, L.L.P.

Dallas, Texas
January 12, 2022
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Management’s Discussion And Analysis

As management of the Irving Independent School District (the "District"), we offer readers of the District’s
basic financial statements this narrative overview and analysis of the financial activities of the District for
the fiscal year ended August 31, 2021. We encourage readers to consider the information presented
here in conjunction with the District’s financial statements and in conjunction with additional information
that we have furnished in our letter of transmittal.

Financial Highlights

e General revenues accounted for $370,803,061, or 81%, of all fiscal year 2021 revenues. Program-
specific revenues in the form of charges for services and grants and contributions accounted for
$84,674,570, or 19%, of total fiscal year 2021 revenues.

¢ The District had $433,854,885 in expenses related to governmental activities, of which $84,674,570
was offset by program-specific charges for services or grants and contributions. General
revenues of $370,803,061 were adequate to provide for the remaining costs of these programs,
resulting in a $21,622,746 increase in net position.

¢ Among major funds, the General Fund had $334,779,180 in revenues which primarily consisted of
state aid and property taxes, and $331,507,325 in expenditures. The General Fund’s fund
balance increased $3,415,170 from $114,677,864 as of August 31, 2020 to $118,093,034 as of
August 31, 2021.

Overview of Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements are comprised of three components:
(1) government-wide financial statements, (2) fund financial statements, and (3) notes to the financial
statements and required supplementary information. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of the District’s finances in a manner similar to a private-sector
business. These statements include the statement of net position and the statement of activities. These
provide information about the activities of the District as a whole and present a longer-term view of the
District's property and debt obligations and other financial matters.

The statement of net position presents information on all of the District’s assets, deferred inflows/outflows
of resources, liabilities and net position. Over time, increases or decreases in net position may serve as a
useful indicator of whether the financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods (e.g., uncollected taxes and earned but unpaid salary).

The government-wide financial statements outline functions of the District that are principally supported
by property taxes and intergovernmental revenues (governmental activities). The governmental
activities of the District include instruction, support services, operation and maintenance of plant,
student transportation, and operation of non-instructional services.



Fund financial statements. The fund financial statements report the District's operations in more detail
than the government-wide statements by providing information about the District's major funds, as
opposed to the District as a whole as presented in the government-wide financial statements. The
District’s major funds are the general fund, food service fund, debt service fund, capital projects fund,
and ESSER fund. The District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

For governmental activities, these statements tell how services were financed in the short term as well as
what resources remain for future spending. They reflect the flow of current financial resources and
supply the basis for tax levies and the appropriations budget.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the District’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

For proprietary activities, fund financial statements tell how goods or services of the District were sold to
departments within the District and how the sales revenues covered the expenses of the goods or
services. Proprietary funds, like the government-wide statements, provide both long-term and short-term
financial information.

Lastly, the fiduciary statements provide financial information about activities for which the District acts
solely as a trustee or agent for the benefit of those outside of the District. Fiduciary funds are not
reflected in the government-wide financial statements because the resources of those funds are not
available to support the District’s own programs.

Notes to the basic financial statements. The notes provide narrative explanations or additional data
needed for full disclosure in the government-wide statements or the fund financial statements.

Other information. The combining and individual fund statements contain even more information about
the District's individual funds. The section labeled Required T.E.A. Schedules contains data used by
monitoring or regulatory agencies, such as TEA, for assurance that the District is using funds supplied in
compliance with the terms of grants.

The combining and individual fund statements referred to earlier are presented immediately following
the general fund and food service fund budgetary comparison.

Government-Wide Financial Analysis

Net position may serve over time as a useful indicator of a government’s financial position. In the case
of the District, the District’s overall assets and deferred outflows of resources exceeded the liabilities and
deferred inflows of resources by $19,890,945 as of August 31, 2021.

A portion of the District’s net position represents resources subject to external restrictions on how they
may be used. As of August 31, 2021, the District’s restricted net position for federal and state programs
was $5,235,921 and restricted net position for future debt service payments was $11,328,895.
Unrestricted net position can be used to finance day-to-day operations without constraints established
by debt covenants, enabling legislation, or other legal requirements. As of August 31, 2021, unrestricted
net position showed a $136,549,851 deficit at the end of the year.



Net investment in capital assets was $139,875,980. The District uses capital assets to provide services;
consequently, these assets are not available for future spending. Although the District’s investment in its
capital assets is reported net of related debt, it should be noted that the resources needed to repay this
debt must be provided from other sources since the capital assets themselves cannot be used to

liquidate these liabilities.

The following table presents a summary of the District’s net position for the fiscal years ended August 31,

2021 and 2020.

Current and other assets
Capital assets (net)

Total assets

Deferred outflows

Current liabilities
Long-term liabilities

Total liabilities
Deferred inflows
Net investment in

capital assets
Restricted

Unrestricted

Total net position

Governmental Activities

Increase Percentage

2021 2020 (Decrease) Change
$ 181,104,094 $ 172,634,354 $ 8,469,740 5%
492,345,571 504,402,410 (12,056,839) -2%
673,449,665 677,036,764 (3,587,099) -1%
74,771,702 88,787,223 (14,015,521) -16%
66,374,399 59,157,608 7,216,791 12%
560,554,250 626,547,044 (65,992,794) -11%
626,928,649 685,704,652 (58,776,003) -9%
101,401,773 81,851,136 19,550,637 24%
139,875,980 118,667,802 21,208,178 18%
16,564,816 17,514,561 (949,745) -5%
(136,549,851) (137,914,164) 1,364,313 -1%
$ 19,890,945 $ (1,731,801) $ 21,622,746 -1249%

The following are significant current-year transactions that have had an impact on the statement of net

position:

e Current and other assets increased by $8.5 million, or 5%, due to an increase in Due from Other

Governments.

e Capital assets decreased $12.1 million, or 2%, which was due to depreciation exceeding cost of

new assets acquired.

o Deferred outflows of resources decreased by $14.0 million, or 16%, due to a decrease in deferred
outflows for pensions of $9.8 million and deferred outflows for OPEB of $2.0 million.

¢ Deferred inflows of resources increased $19.6 million, or 24%, due to a decrease in deferred
inflows for pensions of $2.3 million and increase in deferred inflows for OPEB of $21.8 million.

e Long-term liabilities decreased $66.0 million, or 11%. This was due to the decrease of the net
pension liability of $916 thousand and net OPEB liability of $28.3 million, as well as a decrease of
bonds payable of $35.4 million.



The District’s total revenues for the fiscal year ended August 31, 2021 were $455,477,631. The total cost of
all programs and services was $433,854,885. The following table presents a summary of the changes in
net position for the fiscal years ended August 31, 2021 and 2020.

Governmental Activities

Increase Percentage
2021 2020 (Decrease) Change
Revenues:
Programrevenues:
Charges for services $ 1,056,220 $ 2,719,624 $ (1,663,404) -61%
Operating grants and contributions 83,618,350 73,015,452 10,602,898 15%
General revenues:
Maintenance and operations taxes 157,647,163 144,594,888 13,052,275 9%
Debt service taxes 40,238,396 38,586,051 1,652,345 4%
State grants 170,517,817 177,306,711 (6,788,894) -4%
Investment earnings 394,410 2,861,202 (2,466,792) -86%
Miscellaneous 2,005,275 2,649,835 (644,560) -24%
Total revenues 455,477,631 441,733,763 13,743,868 3%
Expenses:
Instruction, curriculum, and media services 263,361,952 263,447,716 (85,764) 0%
Instructional and school leadership 32,036,296 32,238,387 (202,091) -1%
Student support services, child nutrition
and co-curricular activities 60,786,399 64,117,791 (3,331,392) -5%
General administration 14,940,341 9,385,916 5,554,425 59%
Plant maintenance, security, and data
processing 46,198,145 41,854,973 4,343,172 10%
Community services 2,598,094 2,602,644 (4,550) 0%
Interest and fiscal charges 11,916,900 12,573,923 (657,023) -5%
Other facility costs 1,401,030 774,581 626,449 81%
Intergovernmental charges 615,728 627,379 (11,651) -2%
Payments to TIF - 248,209 (248,209) -100%
Total expenses 433,854,885 427,871,519 5,983,366 1%
Increase (decrease) in net position 21,622,746 13,862,244 7,760,502 56%
Change in net position 21,622,746 13,862,244 7,760,502 56%
Net position - beginning (1,731,801) (15,594,045) 13,862,244 -89%
Ending net position $ 19,890,945 $ (1,731,801) $ 6,028,701 -348%

10



The District’s reliance upon tax revenues is demonstrated by the graph below, which indicates that 41%
of total revenues for governmental activities come from local taxes.

Revenues

1%

oCiher Genesl Ravenues m Siate Grants oGaneral Tax Revanues oProgram Revenues

The District’s total revenue this year was $455,477,631, up $13,743,868 from the prior year. The increase in
revenues was due to the following events:

= Tax revenue increased $14.7 million (combined maintenance and operations, and debt service)
which was due to an increase in property valuation.

« State grant funding decreased $6.8 million.

= Operating grants and contributions increased $10.6 million, with majority of the increase due to
the receipt of the Elementary & Secondary Emergency Relief grants |, Il, and lll, along with the Prior
Purchase Reimbursement Program.

The cost of all governmental activities this year was $433,854,885. However, as shown in the statement of
activities, the amount that our taxpayers ultimately financed for these activities through district taxes
was $197,885,559 because some of the costs were paid by those who directly benefited from the
programs ($1,056,220), by other governments and organizations that subsidized certain programs with
grants and contributions ($83,618,350), or by state aid ($170,517,817), investment income ($394,410),
and other miscellaneous income ($2,005,275).
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The following table presents the total cost of the District’s major functional activities and the net cost
(total cost less charges for services generated by the activities and intergovernmental aid provided for
specific programs):

Total Net
Expenses Expenses

Instruction, curriculum, and media services $ 263,361,952 $ 223,486,612
Instructional and school leadership 32,036,296 28,778,062
Student support services, child nutrition

and co-curricular activities 60,786,399 33,229,100
General administration 14,940,341 9,466,438
Plant maintenance, security, and data processing 47,599,175 41,028,078
Community services 2,598,094 710,802
Interest and fiscal charges 11,916,900 11,916,900
Intergovernmental charges 615,728 564,323
Total expenses $ 433,854,885 $ 349,180,315

The District's Funds

As the District completed the year, its governmental funds reported a combined fund balance of
$139,729,195 which is an increase of $1,442,786 from the prior year.

The schedule below indicates the fund balance by fund type as of August 31, 2021 and August 31, 2020.

Fund Balance Fund Balance Change in

August 31, 2021 August 31, 2020 Fund Balance
General fund $ 118,093,034 $ 114,677,864 $ 3,415,170
Food service 5,176,509 2,808,299 2,368,210
Debt service 10,914,557 14,415,440 (3,500,883)
Capital projects 5,511,642 6,329,038 (817,396)
Nonmajor funds 33,453 55,768 (22,315)
Total $ 139,729,195 $ 138,286,409 $ 1,442,786

General Fund

The fund balance of the General Fund increased $3,415,170 from the prior year. The District’s original
budget plan was to decrease fund balance $3,046,656. The following factors contributed to the
$6,461,826 difference:

e Actual general fund expenditures were $331,507,325 which was $11,055,033 less than the original
budget total of $342,562,358. Total actual expenditures were significantly less than originally
budgeted because of outstanding encumbrances at year end, which were rolled into the fiscal
year 2021-2022 budget.

e There was a $3,517,762 decrease in actual state general fund revenue than the amount that
was originally budgeted.
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Overall changes in General Fund activity in fiscal year 2021, were also due to increased payroll cost
over prior year, combined with the no interfund operating transfers out to debt service fund.

The District is a service entity; therefore, the largest portions of the General Fund expenditures are
related to payroll and contracted services such as utilities, as illustrated below.

7%
General Fund Expenditures

84%
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Food Service Fund

The fund balance of the Food Service Fund increased $2,368,210 from the prior year. Prior year, the
District’s Food Service was impacted by COVID-19 and distance learning resulting in less meals served
but in 2020-2021 operations resumed closer to pre-COVID-19 times.

Debt Service Fund

The Debt Ser